
St Thomas a Becket Catholic Primary School 
Special Educational Needs Policy 

 

 

Date of Policy:  January 2026 

Review Date:  January 2027 

Approved by:  Governing Body 

SEND Governors:  James Pratt 

 

SENDCOs: 

- Mrs Helen French (KS2) – hfrench@stthomasbecket.e-sussex.sch.uk 

- Mrs Michelle Grayson (KS1 & Early Years) – mgrayson@stthomasbecket.e-sussex.sch.uk 

1. School Vision and Values 

St Thomas a Becket Catholic Primary School affirms its Catholic mission by fostering the faith, 

dignity and unique value of every child. We are committed to inclusion and ensuring that all 

pupils: 

 are valued equally 

 have access to a broad and balanced curriculum 

 are encouraged to fulfil their God-given potential 

 are supported to achieve the best possible outcomes 

 feel safe, welcome and included 

We believe every child should be known, understood and provided with the right support at the right 

time. Every member of staff has a responsibility for pupils with SEND. 

This SEND Policy should be read alongside the annual SEN Information Report, published on the 

school website. 

2. Legislation and Guidance 

This policy complies with the following statutory requirements: 

 Children and Families Act 2014 

 SEND Code of Practice 0–25 (2015) 

 Equality Act 2010 

 Special Educational Needs and Disability Regulations 2014 

 The Statutory Framework for the EYFS (2024) 

 The Accessibility Regulations (2012) 

 School Admissions Code (2021) 
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It also links with school policies including: 

 Behaviour / Therapeutic Behaviour Policy 

 Safeguarding and Child Protection 

 Medical Conditions Policy 

 Accessibility Plan 

 Equality Policy 

 Complaints Policy 

 

3. Definition of SEND 

A pupil has SEND if they have a learning difficulty or disability requiring special educational 

provision that is additional to or different from that normally available to pupils of the same 

age.  

The four broad areas of need are: 

- Communication and Interaction 

- Cognition and Learning 

- Social, Emotional and Mental Health 

- Sensory and/or Physical Needs 

Some pupils will have needs across more than one area.  

4. Aims of This Policy 

We aim to  

 identify children’s needs as early as possible 

 use high quality teaching to meet the needs of most pupils 

 adapt teaching and environments to remove barriers to learning 

 involve parents as partners in their child’s education 

 involve children in decisions about their support 

 work collaboratively with external agencies 

 fulfil our statutory duties under the SEND Code of Practice 

5. Admissions 

The school welcomes pupils with SEND and disabilities, including those with Education, Health 

and Care Plans (EHCPs). Admission arrangements follow: 
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 the School Admissions Code 

 East Sussex admission arrangements 

 our Equality Policy 

Children with an EHCP are admitted via the Local Authority SEND Assessment & Planning team. 

6. Broad Approach to SEND Provision 

The graduated response includes Universal (quality first teaching), Targeted (interventions), and 

Specialist (external agency involvement) support. 

Universal Support: High‑quality teaching, adaptations, and inclusive classroom practice for all 

pupils. 

Targeted Support: Small group interventions or focused support in areas of difficulty. 

Specialist Support: Involvement of external professionals such as: 

 CLASS 

 Educational Psychology Service 

 CITES 

 CAMHS 

 TASS 

 Early Help 

 Speech and Language Therapy 

 Occupational Therapy 

 Sensory Needs Service 

Provision is outlined in the school's SEN Information Report. 

7. Identification and Assessment of Need 

We identify pupils with SEND through: 

 ongoing teacher assessment 

 observation and classroom monitoring 

 parental concerns 

 assessments such as Language Link, Speech Link, NTS, Boxall. 

 transition information from nurseries or previous schools 

 external agency assessments or observations 

 initial concerns forms and internal tracking 

Slow progress or low attainment does not automatically mean a child has SEND. 

Similarly, high attainment does not mean that a child does not have a special educational need. 
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8. The Graduated Response: Assess, Plan, Do, Review (APDR) 

Teachers and SENDCOs collaborate with parents to create APDR plans, reviewed termly. Pupils 

with EHCPs also have statutory annual reviews. 

9. Roles and Responsibilities 

Governing Body: 

Our Governing Board fulfils its statutory duty towards children with SEN or disabilities in 

accordance with the guidance set out in the SEN Code of Practice.  In particular, the Governing 

Board, ensures: 

 Arrangements are in place in school to support pupils with medical conditions 

 SEN information report is published annually (SEN Code of Practice 6.79) 

 There is a qualified teacher designated as a SENCO for the school. 

The designated SEND governor will: 

 Help to raise awareness of SEND issues at Governor’s meetings 

 Monitor the quality and effectiveness of SEND provision within the school and update the 

governors on this 

 Work with the SENCOs and Headteacher in determining the strategic development of SEND 

policy and provision, including establishing a clear picture of the resources available in the 

school. 

 

Headteacher: 

 Has overall responsibility for SEND 

provision 

 Ensures resources are allocated 

appropriately 

SENDCOs: 

 Lead day‑to‑day SEND provision 

 Coordinate support and 

interventions 

 Advise staff 

 Liaise with external agencies 

 Maintain SEND records 

 Ensure smooth transitions 

 Support staff training 

 Meet regularly with SEND Governor 

Class Teachers:  

 Are responsible for progress of all 

pupils in their class 

 Deliver high‑quality teaching 

 Differentiate and adapt learning 

 Implement strategies from APDR 

plans 

 Work in partnership with parents 

and SENDCOs 

Teaching Assistants:  

 Support teaching and learning 

 Deliver interventions 

 Promote independence 

 Provide feedback to teachers and 

SENDCOs 
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10. Supporting Pupils with Medical Conditions 

Individual Healthcare Plans, staff training, and collaboration with medical services ensure safe 

and effective provision. 

11. Training and Professional Development 

The school is committed to ensuring staff are well‑trained and confident in supporting pupils 

with SEND. Training includes: 

 Speech & Language (Speechlink, Language Link) 

 Autism and ADHD 

 Therapeutic Approach 

 Emotion Coaching 

 Zones of Regulation 

 Inclusive classroom practice and Environments 

 Formative Assessment and Assessment for Learning 

 Anxiety 

 Positive handling and de‑escalation 

 Medical training (e.g., EpiPen, epilepsy, diabetes) 

Training is documented and reviewed annually. 

12. Transition Arrangements 
Transitions into EYFS, between year groups, and into secondary school are carefully planned, 

including meetings, information sharing, and additional visits where required. 

13. Inclusion and Accessibility 
We are committed to ensuring full participation in school life: 

 inclusive curriculum and activities 

 adaptations to premises where needed 

 accessible toilet facilities 

 Emotionally Based School Avoidance (EBSA) / attendance support 

 Reduced timetables  

 Personal Emergency Evacuation Plans (PEEPs) 

 reasonable adjustments for trips and clubs 

The Accessibility Plan forms part of the Equality Policy on the school website. 
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14. Monitoring and Evaluating SEND Provision 

Monitoring includes data analysis, learning walks, book scrutiny, pupil and parent voice, APDR 

reviews, and EHCP Annual Reviews. Findings inform the SEND Action Plan and the School 

Development Plan.  

15. Working with Parents and Carers 

Parents are partners in the process. The school values strong relationships with parents and will: 

 hold termly APDR reviews 

 hold SENDCO follow‑up meetings after parents’ evenings 

 offer SEND coffee mornings 

 share reports from external agencies 

 publish SEND newsletters 

 seek parent voice annually 

Parents may contact the SENDCOs at any time. 

16. Pupil Participation 

Children contribute through many means offered to them at school such as pupil voice, one-

page profiles, APDR discussions, school council, and restorative practice. 

17. Complaints 

Concerns should be raised with the class teacher, SENDCO, or Headteacher. Unresolved matters 
follow the formal Complaints Policy on the school website.   For disputes linked to EHCP decisions, 

appeals must be made to the Local Authority or SEND Tribunal. 

18. Links to the SEN Information Report 

This SEND Policy should be read in conjunction with: 

 The SEN Information Report (updated annually) 

 The East Sussex Local Offer: www.eastsussex.gov.uk/localoffer 

The Information Report describes how the school implements this policy. 

 

 


