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Welcome to our first Newsletter of 2026! Please do let us 
know if there is anything particular you would like further 
information on and we can ensure we include this in our next 
newsletter.  All of our previous newsletters are available on 
our school website.   
 

For those children with APDRs, we are just starting 

the process of completing the second review for this 

year.  You will receive copies of these ahead of your 

consultation meetings with your child’s class teacher.  

 

SEN Information Report 
We are currently completing the annual update of our SEN 

Information Report which details the provision in place at St 

Thomas a Becket.  Shortly you will be able to access the 

updated report via this link on the school website (link at the 

bottom of this page).  

 

The Graduated Approach   
The level of support a child receives 
in school is tailored to their level of 
need. A good way to describe these 
different needs are: 
 

• Universal - This is good, inclusive, high-quality teaching 
and learning can meet the needs of the child or young 
person. The child or young person needs minimal 
adjustments to the learning experience. 

• Targeted - The support needs of a child or young person 
requires specific adjustments. This will include the 
involvement of the SENCo. This may also include further 
supporting professionals, such as Educational Psychology. 
Health services may assess a child for specific conditions 
or needs. Other than a few exceptional cases, all of our 
children who receive this level of support have an APDR 
(Assess, Plan, Do, Review). 

• Enhanced - The support needs of a child or young person 
are significant and need a coordinated approach. This will 
involve school staff and supporting professionals. This 
can include an Education, Health and Care Plan. It may 
also include special provision or a special 
school placement. 

For more 
information 
about the 
Graduated Approach and the Assess, Plan, Do, Review Cycle, 
visit https://localoffer.eastsussex.gov.uk/send-information-
and-services/school-age-5-16/the-graduated-approach-
assess-plan-do-review   

At St Thomas a Becket we have worked hard to create a very 

clear and comprehensive Universal offer.  This means 

that ALL of our children are able to access this provision, 
which includes: 

 Morning Meet and Greet with classroom staff (see 
below for more information about this initiative) 

 Help Packs on their desks for all of their essential 
resources 

 Class basket of sensory / fiddle toys 
 Widget symbols are used on all labels in the 

classroom. 
 Active visual timetable  
 Growth Mindset Approach ie positive’ can do’ ethos 
 The Zones of Regulation are used to support 

children’s emotional literacy 
 Specific, task related praise is given. 
 Therapeutic Approach and Emotion Coaching 

strategies are used to support children when 
required. 

 Key vocabulary is displayed (words and widget) on 
the walls 

 Calm, uncluttered spaces, both inside and outside of 
the classroom.  

 School Golden Rules are displayed in every 
classroom and apply to all 

 Two sensory rooms available for co – regulation 
 Sensory needs of all of our children are considered – 

this may be through the use of a toolkit with 
recommendations or through adaptations to the 
ambience in the classroom (where possible). 

 Access to concrete apparatus to support and embed 
learning concepts.   

Meet and Greet  
You may be aware that since September, as a whole school 
we have introduced this new ‘technique’. This involves a 
formal, enthusiastic greeting at the door, with the handshake 
providing a consistent check-in for every child and a way for 
adults to model positive behaviour and connect with their 
students.  This was introduced to our school by Paul Dix from 
The Research Centre for Kindness at Sussex 
University.   

Why does it matter? 

• Relationship Building: This simple gesture helps teachers 
build strong, positive relationships with their students.  
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• Behaviour Management: It sets a positive tone for the 
day and helps manage behaviour by establishing clear 
expectations 

• Focus on Adults: Paul Dix argues that consistent adult 
behaviour, including these welcoming practices, is key to 
shaping pupil behaviour.  

We have been delighted with the way both the children and 
staff have embraced this and there has been so much positive 
feedback.  Do you know which greeting your child uses? 

 

We have collected both pupil and teacher views on how this 
is going. Here are a couple of their comments. 

Pupil 1:  “It makes me feel comfortable.”  

Pupil 2:   “It makes me feel happy to be in school.”  

Teacher 1:   “I think it is brilliant, it has allowed me to 
connect with children as soon as they arrive at school - 
enabling identification of any issues that need addressing 
e.g. a child coming in upset/anxious. I have noticed that 
children come in calmer and more settled and ready to 
learn.” 

Teacher 2:  “I believe that this is a great way to develop 
relationships with children, parents and ensure a sense of 
belonging and containment in class. Over the years of 
greeting children, I have seen apprehensive children 
looking for me at the door before leaving their parents”. 

 
Pupil Voice   
We are currently involved in a project with our 
link Educational Psychologist, Dan Cooper.  We 

are looking at ways we can further develop how we listen to 
our children and how we act upon their ‘voice’.  We are 
focussing on classes in years 3 and 4 initially to pilot our ideas 
and then we will look to extend this across the school.   

SEND Drop In Session for Parents  

Tuesday 17th March 8.30-9.30am 
 
We invite you to a drop in session for all 
parents on the 17th March.  Please do come along for a 
chat with us or other parents– we will have hot drinks 
and biscuits available.   We look forward to seeing you.  

Here are some photos of our Universal 
Provision from around our school: 

 

 

 

 

 

 

  

   

 

 

 

 

Golden Rules 

Communication boards 

Key Vocabulary  

Calm Spaces 

Sensory Baskets 

Growth Mindset 

Sensory Room 

Zones of 

Regulation 

Visual Timetable 
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