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This statement details our school’s use of pupil premium (and recovery premium for the 
2023 to 2024 academic year) funding to help improve the attainment of our 
disadvantaged pupils within our 2022 – 2025 Pupil Premium Strategy. 

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St Thomas a Becket 
Catholic Primary School 

Number of pupils in school  442 

Proportion (%) of pupil premium eligible pupils 12.6% (55) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2022-2025 (October 
2023-2024 review) 

Date this statement was published October 2024 

Date on which it will be reviewed October 2025 

Statement authorised by Paul Beverton 

Pupil premium lead Helen French 

Governor / Trustee lead James Pratt 

Funding overview (2023-2024 academic year) 

Detail Amount 

Pupil premium funding allocation this academic year £79,645.00 

Recovery premium funding allocation this academic year £3,988.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£83,633.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Thomas a Becket Catholic Primary School we target the use of Pupil Premium 

Grant funding to ensure that our disadvantaged pupils receive the highest quality of 

education to enable them to become active, socially responsible citizens of the future. 

We recognise that disadvantaged children can face a wide range of barriers which may 

impact on their learning. 

 

Our ultimate objectives are to: 

 Remove barriers to learning created by poverty, family circumstance and 

background 

 Narrow the attainment gaps between disadvantaged pupils and their non-

disadvantaged counterparts both within school and nationally 

 Ensure ALL pupils are able to read fluently and with good understanding to 

enable them to access the breadth of the curriculum 

 Develop confidence in their ability to communicate effectively in a wide range of 

contexts 

 Enable pupils to look after their social and emotional wellbeing and to develop 

resilience. 

 Access a wide range of opportunities to develop their knowledge and 

understanding of the world 

 

Achieving our objectives: 

In order to achieve our objectives and overcome identified barriers to learning we will: 

 Provide all teachers with high quality CPD to ensure that pupils access effective 

quality first teaching 

 Provide targeted intervention and support to quickly address identified gaps in 

learning including the use of small group work, 1:1 tuition 

 Target funding to ensure that all pupils have access to trips, residentials, first 

hand learning experiences 

 Provide opportunities for all pupils to participate in enrichment activities 

including sport, music and clubs 

 Provide appropriate nurture support to enable pupils to access learning within 

and beyond the classroom.  

 

This is not an exhaustive list and strategies will change and develop based on the 

needs of individuals. 
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Key Principles: 

We will ensure that effective teaching, learning and assessment meets the needs of all 

pupils through the rigorous analysis of data. Class teachers will identify specific 

intervention and support for individual pupils which will be reviewed at least termly. 

Alongside academic support, we will ensure that those pupils who have social, 

emotional and mental health needs will access high quality provision from appropriately 

trained adults. 

Challenges 

This table details the key challenges to achievement that we have identified among our 
disadvantaged pupils to focus on over the next three year Pupil Premium Strategy 2022 - 
2025. 

Challenge 
number 

Detail of challenge  

1 Social and Emotional Mental Health (SEMH) 

Assessments, observations and discussions with families, pupils and 
external agencies (TASS Team Around School Support and CLASS 
Autism School Support Service) identify this as a significant area to 
develop and support our pupil premium children with SEMH/SEND 
needs. Coupled with SEND needs, identified children find behaviour self-
regulation challenging and in need of 1:1 support to help children be 
included in the classroom and further access the (wider) curriculum. 
School partial closures and absences due to contracting Covid by 
children and staff have particularly affected our disadvantaged children, 
including their attainment and progress in certain year groups – Year 2, 
Year 3 and Year 4. 

2 Special Educational Needs and/or Disabilities (SEND) 

Assessments, observations and discussions with children indicate 
underdeveloped oral language skills and vocabulary gaps among 
disadvantaged pupils. Reading and writing attainment is also below that 
of non-disadvantaged children, although progress is generally at 
expected. Maths attainment and progress also mirror these gaps. This 
has been impacted on by partial school closures and absences due to 
the contraction of Covid by children and staff and affected our 
disadvantaged children to a greater extent than other non-
disadvantaged pupils. Our focus Year groups are Year 2, Year 3 and 
Year 4. 

4 Cognition and Learning 

Assessment, observation and discussion with pupils suggests 
disadvantaged children generally have greater difficulties with mastering 
cognitive and learning strategies than their peers. On leaving Reception 
classes in 2022-2023 80% and 40% of our disadvantaged children are 
below age related expectations compared to 24% and 17% of our non-
disadvantaged children in Literacy and Maths respectively. On leaving 



 

4 

St Thomas a Becket Catholic Primary School 
Pupil Premium Strategy Statement 2022 - 2025 

Focus Year 2023 - 2024 

 

 
Reception classes in 2023-2024 40% and 20% of our disadvantaged 
children are below age related expectations compared to 27% and 18% 
of our non-disadvantaged children in Literacy and Maths respectively. 
Outcomes have improved. Although the gap closes by Upper Key Stage 
2 this gap remains during KS1 and Lower KS2.  

5 Medical conditions 

Assessment, observation and discussions with families and children 
identify that disadvantaged children with medical conditions are working 
at levels below expected standards. 

6 Family Support 

Partial school closures during the Covid pandemic have affected all 
children in terms of their wellbeing and/or social and emotional issues 
and has impacted to a greater extent on our disadvantaged children. 
Observations and discussions with disadvantaged children and families 
show this has had an effect on self-regulation of emotions and related 
behaviours.  

7 Low Attendance/Erratic Punctuality 

Our attendance data over the last year 2023-2024 indicates that attend-
ance among disadvantaged children has been 92.2% (National 91.8% 
and up on our previous year of 92.1%) compared to 95% of non-disad-
vantaged. Persistent absence data is also higher amongst our disadvan-
taged children compared to non-disadvantaged. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan 

July 2025, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. 1:1 TA support to 
enable greater 
inclusion in the 
classroom and raise 
attainment and 
progress for 
disadvantaged children 
with SEMH. 

Assessments and observations indicate raised 
Attainment and Progress across the (wider) 
curriculum. Noticeably increased resilience, self-
esteem, greater confidence when tackling tasks and 
group work in school. This is evident when 
triangulated with other sources of evidence, including 
engagement in lessons, book scrutiny and ongoing 
formative assessment. 

2. Improved Reading, 
Writing and Maths 
attainment and 
progress data among 
disadvantaged children 
with SEND. 

Raised Attainment and Progress. This will be 
demonstrated in assessment, data analysis and 
intervention outcomes monitored by the Senior 
Leadership Team and class teachers in regular Pupil 
Progress Meetings and end of term 2, 4 and 6 data. 

3. Improved Reading, 
Writing and Maths 

Raised Attainment and Progress. This will be 
demonstrated in assessment, data analysis and 
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attainment and 
progress data among 
disadvantaged 
children. 

intervention outcomes monitored by the Senior 
Leadership Team and class teachers in regular Pupil 
Progress Meetings and end of term 2, 4 and 6 data. 

4. Improved Reading, 
Writing and Maths 
attainment and 
progress data among 
disadvantaged children 
with medical 
conditions. 

Raised Attainment and Progress. Higher rates of 
reported confidence, emotional wellbeing and self-
esteem to teacher, SENDCo and external agency 
support. 

5. To achieve and sustain 
improved wellbeing for 
all pupils in our school, 
particularly 
disadvantaged children 

Raised Attainment and Progress. This will also be 
evident in terms of reported greater family cohesion, 
a greater sense of confidence and emotional 
wellbeing and esteem demonstrated by: 

 Qualitative data from pupil voice, student and 
parent surveys and teacher/SENDCo 
observations 

 A significant increase in participation in 
enrichment activities, particularly among 
disadvantaged children 

6. To achieve and sustain 
improved wellbeing for 
all pupils in our school, 
particularly 
disadvantaged children 

Raised Attainment and Progress. This will also be 
evident in terms of reported greater family cohesion, 
a greater sense of confidence and emotional 
wellbeing and esteem demonstrated by: 

 Qualitative data from pupil voice, student and 
parent surveys and teacher/SENDCo 
observations 

 A significant increase in participation in 
enrichment activities, particularly among 
disadvantaged children 

7. To achieve and sustain 
improved attendance 
for all pupils, 
particularly our 
disadvantaged pupils 

Raised Attainment and Progress. Higher levels of 
consistent school attendance and punctuality leading 
to better access to learning, intervention 
programmes and improved attainment and progress. 
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Activity in academic year (2023 – 2024) 

This details how we spent our pupil premium (and recovery premium funding) in the 

academic year 2023 – 2024 to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7,575.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

INSET Daniel Sobel 
Inclusive Classroom: 
A new Approach to 
Differentiation 31st 
October 2023 

 

Cost £1,250.00 

EEF Quality First Teaching: The 
best available evidence indicates 
that great teaching is the most 
important lever schools have to 
improve pupil attainment. Ensuring 
every teacher is supported in 
delivering high-quality teaching is 
essential to achieving the best 
outcomes for all pupils, particularly 
the most disadvantaged 
among them. 

It is important that schools consider 
how children learn, how they 
develop knowledge and skills, and 
how they can be supported to lay 
firm foundations for later learning. 
Teaching approaches that ensure 
long-term retention of knowledge, 
fluency in key skills, and confident 
use of metacognitive strategies are 
crucial. These are fundamental to 
learning and are the ‘bread and 
butter’ of effective teaching: 

Cognitive strategies include 
subject-specific strategies or 
memorisation techniques such as 
methods to solve problems in maths. 

Metacognitive strategies are what 
we use to monitor or control our 
cognition, for example checking 
whether our approach to solving 
a mathematics problem worked or 
considering which cognitive strategy 
is the best fit for a task. 

1, 2, 3, 4, 5 and 6 
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The explicit teaching of cognitive 
and metacognitive strategies is 
integral to high-quality teaching and 
learning, and these strategies are 
best taught within a subject and 
phase specific context. 
Approaches such as explicit 
instruction, scaffolding and flexible 
grouping are all key components of 
high-quality teaching and learning 
for pupils. 

Teachers should be mindful 
of the differing needs within their 
classes – it is just as important to 
avoid over-scaffolding as it is to 
ensure all pupils are adequately 
supported. Similarly, we know that 
retrieval practice supports 
knowledge retention, but it is 
important to think carefully about 
how that is implemented in individual 
subjects across the curriculum to 
ensure it supports learning. 

It is also important to take account of 
the prior knowledge that children 
bring to lessons and to help them to 
build upon this understanding. 
Additionally, anticipating common 
misconceptions, and using 
diagnostic assessment to uncover 
them, is an important way 
to support pupils. 

 

Pevensey and 
Westham Joint CPD 
Project - Purchase of 
Pie Corbett Talk for 
Writing strategy 
training and resources 
led by Nicole Piper for 
teachers to use in 
classroom practice to 
support children’s 
development of oracy, 
vocabulary and writing 
skills across the 
curriculum and further 
develop inclusive 

EEF High Quality Teaching: 
Maximising Learning states: 

The best available evidence 
indicates that great teaching is the 
most important lever schools have to 
improve pupil attainment. Ensuring 
every teacher is supported in 
delivering high-quality teaching is 
essential to achieving the best 
outcomes for all pupils, particularly 
the most disadvantaged among 
them. 

 

It is important that schools consider 
how children learn, how they develop 
knowledge and skills, and how they 

1, 2, 3, 4, 5 and 6 
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practices to scaffold 
children’s learning. 

 

CPD 

 

 

 

Cost £2,500.00 

can be supported to lay firm 
foundations for later learning. 
Teaching approaches that ensure 
long-term retention of knowledge, 
fluency in key skills, and confident 
use of metacognitive strategies are 
crucial. These are fundamental to 
learning and are the ‘bread and 
butter’ of effective teaching. 

Purchase of 
commissioned English 
Writing Lesson Study 
to compliment 
commissioned Rich 
Text English Planning 
and further develop 
Quality First Teaching 

CPD 

 

Jane Branson  

 

Cost £3,825.00 

 

EEF High Quality Teaching: 
Maximising Learning states: 

The best available evidence 
indicates that great teaching is the 
most important lever schools have to 
improve pupil attainment. Ensuring 
every teacher is supported in 
delivering high-quality teaching is 
essential to achieving the best 
outcomes for all pupils, particularly 
the most disadvantaged among 
them. 

 

It is important that schools consider 
how children learn, how they develop 
knowledge and skills, and how they 
can be supported to lay firm 
foundations for later learning. 
Teaching approaches that ensure 
long-term retention of knowledge, 
fluency in key skills, and confident 
use of metacognitive strategies are 
crucial. These are fundamental to 
learning and are the ‘bread and 
butter’ of effective teaching. 

1, 2, 3 4, 5 and 6 

 EEF High Quality Teaching: 
Curriculum Adaptation states: 

Curriculum adaptation is best seen 
as an iterative process, one which 
ensures that any modifications are 
agile and responsive to children’s 
needs. It is important to consider 
long-term retention of key knowledge 
and skills and how pupils can be 
helped to make links between ideas 
and topics. 

 

It is valuable to look for ways of 
reinforcing key knowledge and skills 

1, 2, 3, 4, 5 and 6 
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across the curriculum, capitalising on 
any crossover between topics and 
subjects where appropriate. For 
example, reading the words of songs 
in a primary music lesson, may 
support and develop reading fluency 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £31387.62 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Reducing the 
Difference teacher led 
intervention morning 
sessions 

Average pay 
(including ‘on costs’ 
of National Insurance, 
Tax and Pension) x 
15mins x 5 days x 39 
weeks x 8 teachers  

 

Cost £13,312.62 

The EEF Teaching and Learning 
Toolkit/Small group tuition states 
that Studies in England have shown 
that pupils eligible for free school 
meals typically receive additional 
benefits from small group tuition. 

Small group tuition approaches can 
support pupils to make effective 
progress by providing intensive, 
targeted academic support to those 
identified as having low prior 
attainment or at risk of falling behind. 
The approach allows the teacher to 
focus on the needs of a small 
number of learners and provide 
teaching that is closely matched to 
pupil understanding. Small group 
tuition offers an opportunity for 
greater levels of interaction and 
feedback compared to whole class 
teaching which can support pupils to 
overcome barriers to learning and 
increase their access to the 
curriculum. 

 

1, 2, 3, 4, 5 and 6 

Read Write Phonics 
and Fresh Start 
Phonics 1:1 and small 
group Interventions  

 

One TA per year 
group is employed for 

The EEF Teaching and Learning 
Toolkit/ Teaching Assistant led 
intervention: 

 The majority of studies were 
targeted interventions 
conducted in primary schools 

1, 2, 3, 4, 5 and 6 
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4 hours per week to 
deliver group 
interventions 
including PP children 

 

Cost £18,075.00 

– where the impact is typically 
a little higher (+5 months). 

 Most of the evidence relates 
to reading and other aspects 
of literacy. Impact is lower for 
mathematics in primary 
schools (+ 3 months). 

 The majority of effective 
approaches involve targeted 
small group or one to one 
interventions. Impact in small 
groups tends to be a little 
lower (+3 months), but this 
needs to be offset against the 
greater number of pupils who 
benefit. 

 Short sessions of around 30 
minutes or so, several times a 
week are most effective. 

 Approaches involving digital 
technology can also be 
effective with teaching 
assistant support. 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £65,360.63 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Identified periods of 
1:1 support for PP 
children with SEMH 
and Nurturing to be 
included in the 
classroom and 
access the curriculum 
with TASS and 
CLASS support 

 

There were 6 children 
requiring 3 x 
additional Teaching 
Assistants (81.75 

The EEF Behaviour Interventions 
states: 

According to figures from the 
Department for Education, pupils 
who receive Free School Meals are 
more likely to receive a permanent 
or fixed period exclusion compared 
to those who do not. 

 

The most common reason for 
exclusion is persistent disruptive 
behaviour. Pupil behaviour will have 
multiple influences, some of which 
teachers can directly manage 

1, 2, 3, 4, 5, 6 and 7 
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hours minus EHCP 
funding) to support 
with identified 
individual need. 

 

Cost £45,852.16 

though universal or classroom 
management approaches. Some 
pupils will require more specialist 
support to help manage their self-
regulation or social and emotional 
skills. 

 

Spurgeons 
Counselling for 
Children with SEMH 
including the 
disadvantaged 

 

Cost: £6,906.27 

Evidence suggests that children from 
disadvantaged backgrounds have, 
on average, weaker Social and 
Emotional Literacy (SEL) skills at all 
ages than their more affluent peers. 
These skills are likely to influence a 
range of outcomes for pupils: lower 
SEL skills are linked with poorer 
mental health and lower academic 
attainment. 

 

SEL interventions in education are 
shown to improve SEL skills and are 
therefore likely to support 
disadvantaged pupils to understand 
and engage in healthy relationships 
with peers and emotional self-
regulation, both of which may 
subsequently increase academic 
attainment. 

1, 2, 3, 4, 5, 6 and 7 

TASS and SPOC 
support for 
attendance and 
behaviour 

 

Cost £1,500.00 

UCL Research Review: School 
absences and pupil achievement. 

Evidence shows that there is a link 
between poor school attendance 
and poor attainment and progress 
levels amongst children, particularly 
disadvantaged children.  

Reducing pupil absences will have a 
positive effect on achievement and 
is likely to reduce achievement gaps 
between high and low income pupils. 

Improving communication with 
parents via text or email has been 
shown to be an effective way of 
reducing such absences. 

1, 2, 3, 4, 5, 6 and 7 

1 x Safety Net 
Mindfulness Day rate 
= £950 

 

Cost £950.00 

At its most basic level, mindfulness 
equips people with the skill of training 
the attention by attending to and 
focusing on whatever is happening in 
any given moment. 

1, 2, 3, 4, 5, 6 and 7 
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CPD 

Mindfulness is also useful in helping 
children to address the kinds of 
worries that we all experience. In the 
case of young people, it can help 
them learn how to work skilfully with 
the stresses and strains of childhood 
and adolescence without being 
swept away by them. These coping 
skills then remain with them into 
adulthood. 

Mindfulness in Schools Project is 
currently involved in a large-scale 
research study exploring its effects, 
and early findings have shown that 
mindfulness helps them: 

 Feel calmer and more fulfilled 

 Get on better with others 

 Concentrate better 

 Manage their stress and 
anxiety 

 Manage performance more 
effectively. 

School Pupil 
Premium Individual 
Wellbeing Support 

 

Cost £10,152.20 

The school has set aside some Pupil 
Premium Funding and Recovery 
Grant to support individual children’s 
wellbeing and access to extra-
curricular activities. 

 

These include: 

 School trips £1513.77 

 Year 6 Residential Trip 
£975.00 

 Child care/clubs £6188.16 

 Cool Milk £183.57 

 East Sussex Music Lessons 
£740.70 

 Curriculum Resources 
£500.00 

 Uniform £51 

 

This list is an overview but not 
exhaustive of the activities that can 
be funded by the school. 
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Total budgeted cost: £104323.25 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 

academic year.  

Our assessments during 2023 - 2024 indicated that the performance of disadvantaged 

pupils at key points in their learning journey was: 

EYFS/Reception Year 2024 Data Headlines 

In Reception classes four children were included in our disadvantaged group. 

The data for Early Years is approximately in line with National data for our 

disadvantaged children as 50% (2 of 4 children) attained a Good Level of 

Development (GLD) compared against 51.5% nationally. Data for those non-

disadvantaged children were 72.7% in school compared to 72% nationally 

achieving GLD. 

 

Key Stage 1 2024 Data Headlines 

End of Key Stage 1 assessments are no longer a statutory requirement. 

 In Year 2 classes six children were included in our disadvantaged group. 

 In Reading 50% (3 out of 6) of our disadvantaged children achieved the 

expected level by the end of Key Stage 1 in Year 2 compared to 74% of all non-

disadvantaged children. This target is to be continued as part of our school 

development plan with a focus on disadvantaged children. 100% of our 

disadvantaged children made expected progress. 

 In Writing 50% (3 out of 6) of our disadvantaged children achieved the expected 

level by the end of Key Stage 1 in Year 2 compared to 69% of all non-

disadvantaged children. This target is to be continued as part of our school 

development plan with a focus on disadvantaged children. 100% of our 

disadvantaged children made expected progress. 

 In Maths 67% (4 out of 6) of our disadvantaged children achieved the expected 

level in their SATs scores by the end of Key Stage 1 in Year 2 compared to 80% 

of all non-disadvantaged children. 100% of our disadvantaged children made 

expected progress. 

In Reading, Writing and Maths combined 50% of our disadvantaged children 

achieved the expected level by the end of Key Stage 1 in Year 2 compared to 

65% of all non-disadvantaged children.  
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Key Stage 2 2024 Data Headlines 

 In Year 6 classes five children were included in our disadvantaged group. 

 In Reading 66.7% (4 out of 6) of our disadvantaged children (National 

disadvantaged 62.5%) achieved the expected level in their SATs scores by the 

end of Key Stage 2 in Year 6 compared to 77.8% of all non-disadvantaged 

children nationally. 100% of our disadvantaged children made expected 

progress. 

 In Writing 50% (3 out of 6) of our disadvantaged children (National 

disadvantaged 58.6%) achieved the expected level by the end of Key Stage 2 in 

Year 6 compared to 77.3% of all non-disadvantaged children nationally. This 

target is to be continued as part of our school development plan with a focus on 

disadvantaged children. 100% of our disadvantaged children made expected 

progress. 

 In Maths 33.3% (2 out of 6) (National 59.1%) of our disadvantaged children 

achieved the expected level in their SATs scores by the end of Key Stage 2 in 

Year 6 compared to 79.0% of all non-disadvantaged children nationally. 80% of 

our disadvantaged children made expected progress. Maths is a key target and 

is to be continued as part of our school development plan with a focus on 

disadvantaged children. 

 In Reading, Writing and Maths combined 33.3% (2 out of 6) of our 

disadvantaged children (National 45.5%) achieved the expected level by the end 

of Key Stage 2 in Year 6 compared to 67.0% of all non-disadvantaged children 

nationally. 

These outcomes, despite some significantly high levels of absences and persistent 

absences by identified children which accompanied this, evidence that disadvantaged 

children by the end of KS2 were on track to meet school targets set out in our strategy 

2023 – 2024 by the end of 2022 - 2025. They are slightly improved outcomes on last 

year’s data. 

Our assessment of the reasons for these outcomes points primarily to lingering Covid-

19 impact, which impacted on children to varying degrees, lesser than previous years. 

As evidenced in schools across the country, school absence was most detrimental to 

our disadvantaged pupils, and they were not always able to benefit from our Pupil 

Premium Grant funded improvements to teaching and targeted interventions to the 

degree we had intended. There remains a gap in Early Years and Key Stage 1 

between Disadvantaged and non-Disadvantaged attainment, as there is nationally.  

The impact was mitigated, especially for our Key Stage 2 children, by our resolution to 

maintain a high-quality curriculum and provide research based (EEF) Quality First 

teaching strategies and interventions. The school has also provided a number of catch-

up opportunities using the Recovery Premium for focused 1:1 and small group 

teaching. 
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Attendance Headlines 2023 - 2024 

Pupil 

Premium 

Pupils  All 

Pupils 

R 1 2 3 4 5 6 

 48 School 

 

92.2% 90.3% 93.2% 92.8% 92.6% 92.9% 90.2% 93.5% 

  FFT 

National 

91.8% 90.1% 91.3% 91.9% 92.2% 92.2% 92.0% 91.9% 

  Difference 

 

+0.5% +0.1% +1.9% +0.9% +0.4% +0.7% -1.8% +1.6% 

Not 

Pupil 

Premium 

          

 394 School 

 

95.4% 92.1% 95.2% 94.9% 95.8% 96.7% 95.7% 96.8% 

  FFT 

National 

95.2% 94.1% 95.0% 95.4% 95.6% 95.6% 95.5% 95.4% 

  Difference 

 

+0.1% -1.9% +0.3% -0.4% +0.2% +1.1% +0.2% +1.4% 

Overall attendance in 2023-24 was slightly higher than the national average. At times 

when all pupils were expected to attend school, absence among disadvantaged pupils 

was higher than their peers and persistent absence higher. These gaps remain a focus 

of our current School Development plan 2024-2025. 

Our assessments and observations indicated that pupil behaviour, wellbeing and 

mental health were key factors in supporting some of our disadvantaged children last 

year. We used pupil premium and recovery funding to provide Quality First teaching, 

wellbeing support for all pupils, and targeted interventions where required. We are 

building on this approach with the activities detailed in this plan. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

See above See above 
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Further information 

The school continues to strongly commit to our Disadvantaged children and work to 

ensure much better outcomes in line with all other children – closing the attainment gap 

with non-disadvantaged children and above that of disadvantaged children nationally. 

We have historically spent more to support this group than just with income from the 

Pupil Premium Grant and Recovery Premium funding. The additional funding costs of 

£20,690.25 to support our Pupil Premium children have come from our Budget Code 

10110. 

Quality First Inclusive teaching 

The school is currently also investing its budget (with the aid of Pupil Premium and 

Recovery Premium Grant) in the following programmes which will have a direct positive 

impact on outcomes for our disadvantaged children over 2024 - 2025: 

 Identified periods of 1:1 support for disadvantaged children with Social, 

Emotional and Mental Health needs and nurturing to be included in the 

classroom and access the curriculum with TASS and CLASS support 

 Read Write Inc Phonics Development – to support all children to have quality 

phonics teaching and learning with a focus on our Disadvantaged and SEND 

children. 

 Talk for Writing Joint Project - Project designed for St Thomas a Becket 

Catholic Primary School and Pevensey & Westham CE Primary in partnership 

with Nicole Piper, an accredited Talk for Writing Consultant. 

Talk for Writing works best as a whole-school approach. Evidence indicates that 

to develop and embed any approach effectively, schools should commit to a 

sequence of training and support over several terms or years. One-off 

‘introductory days’, while enjoyable for staff, rarely lead to transformational 

change if they are not followed up with focused support with your school 

leadership team. This is essential to build our school’s capacity to develop the 

staff practices and create the whole-school systems required to sustain 

improvements over time - this is the key to success and value for money! 

 The aim of the project is: 

 · to transform the teaching of reading and writing across the whole school; 

 · to embed the talk for writing/reading teaching sequence into the English 

curriculum; 

 · to improve the quality of teaching in English; 

 · to build and strengthen leadership capacity and develop sustainable whole-

school systems; 

 · to increase the proportion of children reaching age-related expectations and 

greater depth in reading, writing and grammar; 

 · to increase the proportion of children reporting positive attitudes for reading 

and writing. 
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 Talk for Writing Teacher Planning Sessions with Nicole Piper – further 

bespoke training commissioned from TFW two-year project to ensure all 

teachers are using and embedding TFW strategies in their planning. This is also 

accompanied by Lesson Study support to ensure our teachers are also provided 

with quality CPD to teach good/outstanding lessons in English with rich quality 

model texts. Quality First teaching is proven to ensure that all children, 

especially Disadvantaged children, make good or better progress over time. 

 Shirley Clarke, INSET Assessment for Learning Revisited 30.10.24 Helps 

teachers create an environment for pupils to be active learners, constant 

reviewers and self-assessors. 

o Ensures teachers start and finish lessons effectively by initially establishing their 

prior knowledge and capturing their interest and finally encouraging pupil 

reflection to find out what has been learnt and what still needs to be developed. 

o Develops learning by helping children articulate their understanding and 

focusing on constant review and improvement. 

o Focuses on whole-school development including lesson study, assessment 

policies  

 Spurgeons Counselling Services for children 

 East Sussex Local Authority TASS Therapeutic Thinking Behaviour 

Management staff training and support 

 East Sussex Local Authority TASS Single Point of Consultation (SPOC) 

Attendance Support 

 Emotion Coaching staff training and support 

 Canine Concern - Dog therapy 

 Talkabout Intervention to support self-esteem, social and friendship skills. 

 Positive Playtimes/ pro social behaviours - support and training from 

Inclusion adviser 

 ESA (extended support assistants) support from Inclusion Partnership 

Team and from Placement Support Services.  

 EALS – to further support children new to English as a language (English 

as an Additional Language EAL) from East Sussex Local Authority EALS 

service 

 Mental Health Support Team 

 Children & Young People's Bereavement and Mental Health Service (FSN  

Charity) Me and My Time Intervention        

 Zones of Regulation lessons to support all children to understand their 

emotions and feelings and help to regulate their behaviour 

The school also continues to subsidise children’s trips, extra-curricular activities and 

uniform costs where appropriate for those children in receipt of Pupil Premium Grant. 


