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ST. THOMAS A BECKET CATHOLIC PRIMARY SCHOOL 

English – Reading and Phonics Policy 

Introduction 

This policy outlines the teaching, organisation and management of the Reading and Phonics taught and learnt at St. 

Thomas a Becket Catholic Primary School. This policy for Reading and Phonics is based on the 2014 Primary National 

Curriculum and The Reading Framework (DfE 2023). It has the full agreement of the Governing Body.  The 

implementation of this policy is the responsibility of all the teaching staff. 

Intent 

We have designed our curriculum to encourage children to become confident and enthusiastic about reading.  We 

have achieved this by listening to our children’s voices and ensuring that the curriculum is designed so that it is 

ambitious for all learners. Through our English Curriculum, we strive to teach the children how important their 

reading, writing, speaking and listening skills will be in the real world. We offer rich and vibrant opportunities for 

learners to be exposed to a variety of genres and authors. We intend for all learners to be able to read, write and 

spell at age –appropriate expectations and have provided sufficient amount of time in the timetable to allow for 

this. We have a range of strategies in place for learners to develop a love for reading and be able to read confidently 

and fluently. We want our children to have a positive attitude towards communication and to be able to 

independently express their emotions and their ideas. We aspire to equip our children with these skills now and in 

their futures. 

Implementation  

At St Thomas a Becket Catholic Primary School we want all of our pupils to be capable readers, writers, spellers and 

speakers, who can transfer their English skills to other subjects in the curriculum and to take forward in the next 

stages of their education and their futures. Our English lessons give all children the opportunity to develop these 

skills. Children are encouraged to read for pleasure and to read widely. We aim to foster a love of reading through: 

 • Class story time/Daily teacher read aloud times  

 • Buddy Reading Sessions (every term) 

 • Reading rewards for regular reading at home 

• Celebrating World Book Day 

• Visiting authors and theatre groups 

• Inviting book corners in each classroom offering a range of books to encourage a breadth of reading   

• Visits from the East Sussex Library Service visit to promote the Summer Reading Challenge  

• Daily rhymes/poems in classes 

All children are exposed to a range of rich texts including fiction, non-fiction and poetry to ensure they have access 

to a wide breadth of quality reading materials and stimulus.  Our reading spine is a carefully curated selection of 

outstanding literature chosen to support pupils' reading journeys as they progress through our school. This diverse 

collection promotes cultural capital, ensuring children are introduced to a variety of viewpoints and experiences. 

Through reading these carefully selected titles aloud, we aim to encourage meaningful discussions and inspire 

writing innovations and hot tasks. 

We follow the Read Write Inc. literacy programme developed by Ruth Miskin. In Read Write Inc. Phonic lessons 

children learn how to read accurately and fluently with good comprehension. Throughout the programme, children 

learn the English alphabetic code: the 150+ graphemes that represent 44 speech sounds. This learning is taught and 

https://www.gov.uk/government/publications/the-reading-framework-teaching-the-foundations-of-literacy
https://home.oxfordowl.co.uk/reading/reading-schemes-oxford-levels/read-write-inc-phonics-guide/


consolidated every day and high frequency words that are not phonetically regular (we call them tricky red words) 

are practised frequently.  

All learners engage in daily reading or phonic activities for 40mins each day. In Reception, during the Autumn term, 

children are taught the single letter sounds.  They practise reading and writing the sounds and play lots of ‘Fred 

Talk’ games to develop their ability to blend sounds orally.  When they can blend, children then move onto learning 

to read simple words with two and three sounds. In the Spring term, Reception children are taught in groups by 

phonic stage. Children in Years 1 and 2 (and KS2, if they are still learning to read) work in progress groups to master 

each level of phonics and reading. The daily 40-minute reading session includes a phonic speed sound lesson and 

storybook reading activities. Each storybook follows a three-day timetable focussing on the accuracy of reading 

words, fluency and comprehension. Read. Write Inc. Comprehension modules are used by learners in Year 2 and 3 

during the Autumn Term to develop fluency and understanding. In Years 4 – 6 children are taught how to master 

comprehension skills following a whole class programme called Comprehension Express. The Read Write Inc. 

Spelling programme is used alongside this to ensure spelling success for children who are fluent readers. From 

term 3, children in Years 2-6 take part in guided reading sessions following the Project X reading scheme, which 

exposes them to a range of non-fiction and fiction books. Teachers plan a carousel of activities across the week 

including reading with the teacher, reading independently and completing a comprehension task.  The 

Comprehension Express Top 10 expert reading tips are used to support  

 

Monitoring  

Throughout the school, Reading is monitored by regular book looks, observations, data analysis, whole school pupil 

voice and a review of the learning environments. These are carried out by the English leaders or Senior Leadership 

Team. Reading teachers have regular meetings and practise sessions with the Reading Leader and have access to 

training videos and support materials.  

 

Support for parents and Reading at Home 

Parents are given reading guidance and clear expectations about how to support their child with reading at home. 

Curriculum meetings and reading/phonic workshops are held for parents at the start of the school year and an 

additional workshop for parents in the lead up to the Year 1 Phonic Screening Test.  

Children following the Read Write Inc. Phonic scheme read books that match closely with the sounds they know. 

They take home a copy of the storybook they have read in school and a corresponding Book Bag book which is a 

story based on a similar theme and includes the same focus sounds. A reading for pleasure book is also chosen by 

the child each week to share at home. Fluent readers, take age-appropriate books from their class reading libraries.  

Regular reading at home is encouraged and monitored by class teachers.  

 

Assessment  

Read Write Inc. Phonic assessments are used each term to ensure children are grouped appropriately according to 

their phonic stage. We want to make sure every child learns to read in our school. Some children need extra practice 

when learning to read so we teach these children one-to-one for ten minutes every day – on top of their group 

lesson. We make sure they ‘keep up’ from the beginning and don’t need ‘catch up’ later on. These reading 

interventions happen every afternoon.  

Reading and GPS assessment tasks are completed by children in Year 1-6 in terms 2, 4 and 6 to support teacher’s 

judgements. Detailed teacher assessments take place towards the end of the school year to assess and review 

pupils’ progress and attainment. Accurate information is then reported to parents and the child’s next teacher. In 

Year 6 children sit the compulsory National Curriculum English tests in Reading and GPS. 

 

https://www.oxfordowl.co.uk/for-school/read-write-inc-spelling
https://www.oxfordowl.co.uk/for-school/read-write-inc-spelling


Management of English  

Role of the English Leaders  

• Ensure teachers are familiar with the 2014 Primary National Curriculum and DfE Reading Framework and help 

them to plan lessons  

• Lead by example in the way they teach in their own classroom 

 • Prepare, organise and lead INSET, with the support of the Senior Leadership Team  

• Observe colleagues from time to time with a view to identifying the support they need 

 • Attend English training and networking sessions  

• Inform parents of new initiatives  

• Discuss regularly with the Headteacher and the governors the progress of English in the school  

• Monitor planning, assessment and children’s work across the year groups 

• Support teachers with planning  

• Team teach and hold regular Read.Write Inc CPD practise sessions 

 

Foundation Stage  

English in Reception is taught in line with the Development Matters Document and with reference to the 

Framework for Early Years. Shared reading and writing and word level phonic work through Read Write Inc. are 

implemented from the beginning of term 1. Communication and Language activities form a large part of the 

language work in EYFS and learning areas within the classroom have been developed to support this. Story time 

and rhyme time sessions take place daily and reading is taught as part of the Read Write Inc Phonics programme. 

Children take home books that match closely with the sounds they know.  

 

Spoken Language 

 At St Thomas a Becket Catholic Primary School we develop children’s competence in spoken language and 

listening so that pupils can:  

• Formulate, clarify and express their ideas  

• Express themselves in a variety of situations using language, which is appropriate to their needs and the 

intended audience.  

• Listen, understand and respond appropriately with constructive comments, questions or answers in a 

variety of speaking and listening activities.  

• Plan and discuss work co-operatively where appropriate.  

• Use with increasing confidence the vocabulary and grammar of standard English  Develop good manners 

and social skills, showing courtesy to each other and visitors.  
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